Lampiran 27 1/3
Nilai Inventory Tertahan di WIP (Commulative x Idle Time )
Cycle Time = 7,17 jam, Work Station 13 tempal dan Efisiensi 53,37 % (Awal)

No | W/C CodejActivity Com (%) | Station | Idle Time | WIP

t i A3724 iHoscs 1.50 I 0.45 0.0068
2 A3303 (Control Valve 5.50

3 Al1102  :Swing Frame | 18.50 Il 0.02 0.0033
4 A3405 iFloor Plate 26.50

5 All04 iSwing Frame 2 31.50

6 All0G :iEnging 42.50 1 0.00 0.0000
7 Al1106 i{Swing Frame 3 43.50

8 A1108 iSwing Frame 4 48.50

9 Al1109 iSwing Frame 5 53.50

v 1.84 1.1132

10 : A1l110 :Swing Frame 6 60.50

11 ¢ A2101 iBase Frame 74.50 vV 4.00 2.9800
12 i+ A4111 :Docking, Fuel, Oil 75.00

Vi 4.55 3.4808

13 A4112 C/W & Testing 76.50 ' '
14 A3613 :Sub Boom 82.50

151 A3614 iInstall Boom 83500 92 166
16 § RI1016 :iSteam Washing 83501 VIl 5.67 4.7345
17 R2017 :Sanding 83.50 X 5.67 4.7343
18 R4019 :Painting 84.00 X 3.97 3.3348
19 R5020 iDecall 85.00 X1 3.77 3.2045
20 RGO27  ilnstalt Cab 94.00 X1 4.03 3.7882
21 R7022 :Instail Enclosure [00.00 X 4.56 4.5600

TOTAL 43,46 36,0590




Lampiran 27

Nilai Inventory Tertahan di WIP (Commulative x Jdle Time')

Cycle Time = 7,17 jam, Work Station 9 tempat dan Efisicnsi 84.60 %o

No | W/C CodejActivity Com (%) | Station { Idie Time | WIP
1 A3724  iHoses 1.50 I 0.45 0.0068
2 A3303 :Control Valve 550
3 A1102 :Swing Frame | 18.50 Il 0.02 : 00053
4 | A3405 iFloor Plate 2630 ;

51 Al104 }Swing Frame 2 31.50

6 i All106 iEngine 42.50
i1 0.00 (.0000

7 ALLUG  iSwing Frame 3 45.50

8 Al108 iSwing Frame 4 48.50

9 Al109 iSwing Frame 3 53.50
: I\Y 184 i 1.1132

10 ¢ AlllI0 iSwing Frame 6 60.50

11 A2101  :Base Frame : 74.50

: o Vv 120 0.9000
121 Adl1l iDocking, Fuel, Ol 75.00 i
13§ A4112 iC/W & Testing |  76.50
I4 i A3613 :iSub Boom 8250 VI (.27 0.2253
13 Ad614  ilnsiall Boom 83.50
16§ RIGI6 {Steam Washing 83.30

17 R2017 iSanding 83.50 Vil (.97 08148
18 RJ019 :iPamntmng 84.00
19 ¢ R3020 rDecall 85.00

- Vil 0.63 i 0.5922

20 i R6027  ilnstall Cab 94.00

21 R7022 iinslall Enclosurc 100.00 IX 4.36

TOTAL 994 3.6577
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Lampiran 27

Nilai Inventory Tertahan di WIP (Commulative x Jdie Time )

Cycle Time = 6,11 jam, Work Station 9 tempat dan Efisicns1 99,27 %

3/3

No | W/C Cade[Activity Com (%) ¢ Station [ Idle Time | WIP
la | A3724 [Hoscs 1351 i 0.06 00008
Ib i A3724 iHoscs 1.50 |
2 A3303 Cont_{?ll\’al\-'c 339 o 0.02 0.004]
31 ALI02 iSwing Frame | 18.30 :
42| A3405 [Floor Plate 20,65
4b i A3405 iFloor Plate 26.50
3 AlL104  iSwing Frame 2 31508 -
ffl 0.07 (.0312
6 AL106  iEnginc 42.50
7a i AII06 Swing Frame 3 4437
7b A1106  iSwing Frame 3 | 43,50
& ¢ A110% iSwing Framc 4 4850 :
: A AY 0.00 0.0000
9 ATL10Y  iSwing Frame 3 5330 ¢
[0ai A1LI0 (Swing Frame 6 33.%6
10bi Al110 iSwing Frame 6 60.50
I1: A2101 iBasc Framc 74.50 vV 0.03 0.0224
12a; Ad4111 :iDocking, Fucl, Oii 74.67
leg Adlll  iDocking, Fuel, Oul 75.00
15 A4112 /W & Testing 7650 ¢ VI 001 | 0.008]
Hdai A3013 8ub Boom 81.43
14b: A3613 iSub Boom 82.50
13 i A3Gi14 |Install Boom 83.50
16 RIOL6  jSicam Washing 83.50 VIl 0.04 0.0334
17 { R2017 :Sanding 83.50
18ai R4019 Painting 83.56
18bi R4019 iPainting 84.00
19 R3020 Decall 85.00 Vil 0.03 (.0439
20ai RO6027 ilnstall Cab 87.89
20b: R6027 ilnstall Cab 94 .00
2t i R7022 iInstall Enclosure 100.00 ‘s 022
TOTAL 0.50 0.1441




